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the pandemic, we wanted to 
do something di�erent that 

would set us apart from any 
other district. We wanted 

to make sure we engaged 
our community. We 
wanted to bring them
to the table.

CHRONIC ABSENTEEISM
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Phase 1

GINA SUDARIA, Superintendent

22% 36%

Our goal is that students leave 
Ravenswood prepared for what’s
next. We have worked hard for our 
students, but we haven’t always seen
the results we wanted to see. So it’s
time to adjust our actions.

MICHELLE MASUDA, Principal, Belle Haven

4



6 7

DIFFERENT
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Phase 1 RECKON & RALLY

Scan to learn more!
The one thing I have been most impressed 
about in my time in Ravenswood is that 
unequivocally we know our purpose. 
Our purpose is to serve children and this 

community to the very best of our ability. 
That is why I want to invest everything I 
have in this moment.

 DR. CRISTIAN MILEY, Principal, CCRMS
6



8 9

��������	�������������������������	����

�

������
�
����	���������������������
�������������������������������

����������
�������������������
�������������
�
���
����������������������������������������
�����������������������������
������
����
�����������������	���������
��	�����
���������������������
���������

SET THE
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VISION TEAM 
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Designed by Student Ambassadors

This is the Ravenswood Promise.

SHIRLEY, Community Leader

Being a member of this 
community and loving and 
caring for all of the children, I 
am here to make a di�erence. 
I’m here to be a part of that 
strategic change.



1 0 1 1

Phase 2 SET THE VISION

STUDENT VISION TEAM 
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For me, this has been a very 
gratifying experience because 
even though I have seen 
that there are problems, I 
like seeing that they want to 
improve this, they want to 
create something better and 
more positive for this district 
and the children.

JACQUELINE, Parent

IMPROVEHARRIETTE HUANG, Teacher, CCRMS

I love how we can talk
with the district, teachers,
parents, all together – including
even students. We are on the
same page, we all want the same thing.

1 11 0
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IDENTIFY THE PRIORITIESPhase 3

Priority Call to Action
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Language & 
Literacy

Attendance
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POSSIBILITY
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Phase 4 Our long-term 
goals reflect our 
dream of what we 
believe is possible. 

Our short-term goals 
are milestones along 
the way that we will 
meet by focusing on 
our priorities.RONDA WHITE, Interim Principal, Costaño

When our students learn how 
to read and write, we open up 

a world of possibilities and 
opportunities.

CREATE
THE ROADMAP

We believe that we have the power 
to fill the gaps that are needed.

ALEX QUEZADA, Principal, Los Robles-Ronald McNair
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Phase 4 CREATE THE ROADMAP
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Talent

Language & 
Literacy

Attendance

Priority SY 2025-2026 Goals
By the time TK students leave kindergarten...

SY 2028-2029 Goals
By the time TK students leave 3rd grade...

SY 2033-2034 Goals 
By the time TK students leave 8th grade...

Vision

1 71 6
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We want every single member of 
our community to see themselves 
as empowered and equipped to 
support our goals as a district.

JOY SHEN, District Leader

Phase 4 CREATE THE ROADMAP
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This is the Ravenswood Promise.

I came in with my fair share of skepticism – not 
because I don’t want to see things work, but because 
I’ve been here long enough to see things that didn’t. 
What I can say this time is that I honestly believe this 
process is turning the ship. I’m seeing change now. I
do believe this is the right sca�old for us to build the 
future we want to see for youth.

I want the best for 
all of our kids. And 
our promise is not 
going to just stay 
a promise. We’re 
trying our best to 
make it come true.

KESHA, Community Leader

BRENDALIZET, Parent
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Phase 5 MAKE THE CHANGE
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Talent

Language & 
Literacy

Attendance

SY 2025-2026 Goals Key Results: Jan-Mar 2025 Key Results: Apr-Jun 2025

A Language & Literacy team has been formed

and districtwide multilingual learning key results will be set in SY25-26

School sites are already leading their own initiatives around safety & belonging
and districtwide key results will be set in SY25-26

An evaluation process training module 
has been launched and completed
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STUDENT 
AMBASSADORS
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BELLE HAVEN 
STUDENT
AMBASSADORS
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LOS ROBLES-
RONALD MCNAIR 
STUDENT 
AMBASSADORS
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THANK YOU

CCRMS 
LEADERSHIP CLUB

CCRMS AAPI CLUB

The job of setting our 
students up for success doesn’t 
just live with any one teacher 
or any one school – it lives with 
all of us. It takes a village, and 
the Ravenswood Promise is a 
celebration of the power of that 
village in making things happen 
for our students.

JOY SHEN, District Leader

Students can 
write their own 
destiny and future.

KATERIN, Student

If you want to do something, 
you have to commit and have 
the right mindset and try.

UFIATA, Student
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